
Unleash Success
leadership, skills, strategies, action 



Unleash Success is aimed at leaders, decision mak-
ers, future leaders and people whose roles influence 
the growth and development of businesses and 
organisations.

The program can be tailored to suit your specific 
needs and is offered over seven weeks to ensure that 
the insights and strategies learned can be tested and 
incorporated into practice. 

We have delivered this program within local govern-
ment, not-for-profit organisations and businesses and 
have found that it delivers fantastic results.

Unleash Success



Unleash Success Program Goals

Participants will:
 • learn the basics of developing a compelling vision and values based practice and culture
 • undertake an audit of key performance areas
 • expand participants understanding and effectiveness in working with others
 • learn about working ‘on’ versus working ‘in’ the business or organisation
 • develop priority actions
 • implement strategies to effect change. 

Program Outcomes
 • A compelling vision or an understanding of the full significance of the existing vision
 • An understanding of a leaders role in effecting change 
 • New or reinvigorated strategic priorities and business plan
 • Defined strategies for leading change
 • Pre and Post program evaluation

Program Details
 • Minimum of 10 and a maximum of 12 participants
 • Cost per participant: $1,000 + GST
 • Travel and accommodation costs are additional if required
 • Venue and any catering to be provided by the client



Testimonials

“The experience has taught me to look beyond my 
comfort zone and start each day with a positive at-
titude towards both my professional/business and 
personal life. I feel reinvigorated, positive, motivated 
and believe my staff and family do as well. My staff 
is more relaxed, happy and we communicate better 
and more openly. I feel I am starting to achieve my 
goals and finding solutions to business and personal 
situations that may arise throughout my day/life with 
greater ease and confidence.”

Pharmacy Owner

“The program encouraged staff to “show leadership” 
rather than relying on someone else to ‘do it for them’.  
The program allowed the group to build trust and 
respect into their relationships as well as an under-
standing that everyone in the group is different and 
has many fantastic qualities and skills to share. It also 
allowed and encouraged self reflection - possibly the 
most liberating component of the program.”
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